MINUTES OF THE TRAER CITY COUNCIL
The City Council of Traer, lowa met in regular session on Monday, December 2nd at 7:00 p.m. at Municipal Hall.

ROLL CALL
Mayor Holden called the meeting to order at 7:00pm with Council Members Panfil, Holst, Erhardt, Kennedy and Rund present.

APPROVAL OF AGENDA
MOTION by Holst, seconded by Kennedy, that the agenda is approved. Motion approved unanimously with a roll call vote.

VISITOR/PUBLIC COMMENT
Daron Jacobs was present to inform the council he’s looking at other ways to reuse/recycle items are that being taken to the landfill. He's
working with the Tama County Landfill and the lowa DNR to find ways to help alleviate landfill waste.

CONSENT AGENDA
MOTION by Rund, seconded by Panfil, that the minutes of the November 41, 2024 meeting are approved. Motion approved unanimously
with a roll call vote.

MOTION by Panfil, seconded by Erhardt, that the November Checks (#31681-31732) and 3 ACH payments (112720241, 112720242,
112720243) totaling $150,086.48 are approved. Motion approved unanimously with a roll call vote.

COUNCIL MEMBER RESIGNATION

With the resignation acceptance of Jon Panfil at the November meeting, the council published a public notice notifying the community of
the need to appoint someone to fill his seat. The council thanked Jon Panfil for his time on the council and all his time prior as Traer City
Clerk. Holden and Holst then nominated Aaron Mennenga to fill the vacant seat for the remainder of 2025. MOTION by Kennedy,
seconded by Holst, to appoint Aaron Mennenga to the vacant seat on the Traer City Council effective 1/1/2025. Motion approved
unanimously with a roll call vote.

DEPOSITORY RESOLUTIONS
MOTION by Erhardt, seconded by Kennedy, to approve RESOLUTION 12-02-24-01, the annual resolution naming depositories. Motion
approved unanimously with a roll call vote.

MOTION by Erhardt, seconded by Kennedy, to approve RESOLUTION 12-02-24-02 the annual resolution naming depositories for the
Chelsea Savings Bank set aside account. Motion approved unanimously with a roll call vote.

CITY APPOINTMENTS FOR JANUARY 1st, 2025

MOTION by Holst, seconded by Rund, to approve the following appointments, effective January 1, 2025.
TMU Board—Anita Dostal

Library Board—Janet Larson

City Clerk & City Treasurer—Haley Blaine

Deputy City Clerk—Julie Mask

City Attorney—Brent Lechtenberg

City Council Representative for the Traer Community Foundation—Pete Holden

Motion approved unanimously with a roll call vote.

CONCERNS/COMMENTS/OTHER BUSINESS

The City received 1 bid for snow removal services for the city owned downtown properties. Bids were to be submitted by November 29™
and were to include all parcels as a one bid, per removal. Kyle Mesch submitted the only bid of $145/removal up to 4”, $165/removal for
4”-6” and $185/removal for over 6”. His bid submitted for salting was $145/per application. MOTION by Panfil, seconded by Erhardt, to
approve the only bid submitted by Kyle Mesch for the 24/25 snow season. Motion approved unanimously with a roll call vote.

STAFF REPORTS

Cooper informed the council he’s still looking to purchase a bucket truck. Right now he’s looking at ones in the ballpark of $28,000 to
$30,000. The council gave their go ahead to make a purchase if one presents itself, knowing there is adequate funds in the set-aside
account.

There being no further business, the meeting was adjourned.
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